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INTRODUCTION

he purpose of the Hanford Site Performance Report is to provide the Department of Energy
Richland Operations Office’s (DOERL’s) report of Hanford' s performance by:

- U. S Department of Energy, Richland Operations Office,

- Project Hanford Management Contract (PHMC) through Fluor Daniel Hanford, Inc. (FDH)
and its subcontractors,

- Environmental Restoration Contract through Bechtel Hanford, Inc. (BHI), and its
subcontractors, and

- Pacific Northwest National Laboratories (PNNL) for Science and Technology (S&T)
Mission and support to the Environmental Management (EM).

This report is published monthly with the intent of relating work performance and progress in the
context of the Success Indicators and Critical Success Factors as outlined in the Hanford
Strategic Plan. On a quarterly basis, the report also addresses performance and progress rel ated
to the Science and Technology Mission’s Critical Outcomes as derived from the Hanford
Strategic Plan.

Section A of this report is the Executive Summary, encapsulating high-level datain this report
into an overall brief. Summary information provided includes Notable Accomplishments, a
performance profile with associated analyses, Critical 1ssues, Key Integration Activities, and a
“quick list” of Upcoming Key Events.

Section B of this report, the Site Summary section, provides Environmental Management
performance data specifically organized to the pertinent Critical Success Factors and Success
Indicators, and Science and Technology datain the context of the Critical Outcomes. The Site
Summary demonstrates the various missions overall progress against these strategic objectives.
The information is presented in both narrative and graphical formats.

The remaining sections provide performance data relative to each individual mission area (e.g.,
Waste Management, Spent Nuclear Fuels, etc.). The information provided in the Mission Area
sectionsis a alevel of greater detail than is presented in either the Executive Summary or the
Site Summary sections. At the end of this report, a glossary of termsis provided for reference
purposes.
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